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Identi!ed Meaning  in Painting 
and Expanded Visual Languages

Woongjin Publisher / Cliford / Art-Institute
SAP / SAMSUNG

Web Magazine
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Understood Users, E"ective Communication Methods in 
UCD, and Design Planning

Conducting Empirical Research 
in Design and IT Innovation
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t�D+T+I Research
  - Context Research 
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Research in Design in IS (Design + Technology+Innovation) 
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Teaching & Research Interest 



INNOVATION?
 



Peter Drucker

Two purposes of a business:
Marketing & Development



Marketing

Identifying market opportunity
Creating new customers



Development

The creation of a new offering



INNOVATION=
VISION (Market)

+ INVENTION (Development)
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Marketing
Identifying opportunity

You have to do both well
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Why Human-Centered Innovation?



from industry-centered to user-centered

Design-Business Paradigm Shift

1.
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User

User

Products / 
Services

Products / 
Services

Industry

Industry

User Value

User Value

Industry-centered

User-centered
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Form--Function--Interaction--Experience--Service

2.
Expanding Design Meanings
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Form--Function--Interaction--Experience--Service
2D / 3D 

Interface & Interaction 

User Experience & Systems

Design & System Thinking
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EXAMPLE:
Telephone
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LONG LONG TIME AGO... 
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I want to send 
this message… I want to  

receive that 
message… 

 
I want to send 
this message… 

 
I want to send 
this message… 

I want to  
receive that 

message… 

I want to  
receive that 

message… 
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Communication Tools
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INNOVATOR’S DILEMMA
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 Company’s dilemma>



I observed a problem from your 
group work

For me...
a customer-centered innovation  
approach makes an innovation
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“ Understanding of people’s desires”



Understanding people’s everyday life
à Business and design opportunity



“design thinking is like an inquiry systems 
about our everyday life”



“ Understanding People à Insights”



Design A New Experience for 
the Prevention and Mitigation of 
disasters of Extreme Weather

Team Guardian  X

Zong Weijie
He Ning
Yu Jichuan
Luong Quang Huan
Thongsookmark Chanatip
Sakada Kotaro

Shunichi Hama
Kaori Oyama
Marc Ericson Santos

Make Training Possible 
for more people, in more places

Instantclassroom
For Extreme Weathers





In reality,
 

innovation mostly fails  
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0 100 

The global innovation success average, across  
all geographies and all industries… 

Source: Doblin analysis 
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Leading to a shift in value creation…  

Hi 

Lo 

Volume of innovation efforts 
Last 10 years 

Source: Doblin analysis 
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Leading to a shift in value creation…  

Hi 

Lo 

Cumulative value creation— 
Last 10 years 

Source: Doblin analysis 

Core  
process 

Process. 
Enabling  
process 

Business  
model 

Finance 
Networking 

 
Product  
performance 

Offering 
Product  
system 

Service 
 

Channel 
 

Delivery 
Brand 
 

Customer  
experience 

Less than 2% of projects produce 
More than 90% of value… 
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StructureNetwork Service BrandChannelProcessPro!t Model Product 
Performance

Product 
System

Customer
Engagement

Con!gurations O"ering Experience
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dilemmas

Entrepreneurs

customers
problems /

ideas

creating
projects

sustainable +
innovative
projects
(R &D)

business 
opportunities

products
feedback

innovation
(e.g. products,

systems,
services)

measuring performance

Finance 
dept.

 �$ZDMF�PG�*OOPWBUPShT�EJMFNNB

discovering &
evaluating

B-D
ideas

production
marketing

sales

Con!dential !gure by Jaehyun Park (2017)



SWEZ
-For Sleep & Wake up Easily-

Members
·Tomohiro OKA
·Ryota MITANI
·So SUGIURA
·Justinian



dilemmas

Entrepreneurs

customers
problems /

ideas

creating
projects

sustainable +
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projects
(R &D)

business 
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products
feedback

innovation
(e.g. products,

systems,
services)
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Finance 
dept.
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evaluating

B-D
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marketing

sales



Dilemmas / Problems
<-->

Questions 
<--> 

Innovations 
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Tomohiro OKA Ryota MITANI

So SUGIURA Justinian



Have you missed the last train 
due to a fun party?



Over 600People 

in Shibuya Are Stranded Everyday



MVPG

Mission

Value

Principle

Goal

Good Sleeping Provide Good Society

Reset fatigue for tomorrow

Cheaply providing a bed room for a night 
to the person who can’t go home 

• Provide a room which is specific to sleeping
• User can try new product related to sleeping



dilemmas

Designers

customers
problems /

ideas

creating
projects

sustainable +
innovative
projects
(R &D)

business 
opportunities

products
feedback

innovation
(e.g. products,

systems,
services)

measuring performance

Finance 
dept.

 Cycle of Designer’s dilemma>

discovering &
evaluating

B-D
ideas

production
marketing

sales

Con!dential !gure by Jaehyun Park (2017)













Design Development





observations
!y on the wall (watching without saying)

shadowing (following a person with permission)

context inquiry (watching and asking)



interviews
direct storytelling

unfocus group
role playing

extrem-user interviews
desk tour



you go to them
you talk to them

you write stu" down
会いに行き、
話をして、

理解したことを書き出す



observe  
with 

hypothesis



culture?

di"erent
meanings?

pattern

why people is sitting like that?

object

time & space

interaction
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Framework as organizing structure - AEIOU

Source: Doblin

Activities Environments Interactions Objects Users

interaction

モノ
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Framework as organizing structure - POEMS

People Objects Environments Messages Services

message & service



Analysis Using Frameworks ID533 Design Analysis  .  Institute of Design  .  Vijay Kumar 17

Tag Cluster Compare PatternGather

Projects > Keeping Healthy at Home User Insights Tool

Boy
Girl
Mother
Doctor

P O E M S User Experience Motivation

Comment

Fruit & vegetable
Shopping cart
Shopping bag
Medicine

Cooking space
Family space
Exercise space
Market

Bills
Grocery List
Conversation
Newsletter

Delivery
Packaging
Cooking
Nursing

People Objects Environments Messages Services

User Insights Tool – POEMS Framework

Source: Global Companies Local Markets, Institute of Design



Qualitative Interviews

Jaehyun Park



Explain vs Explore Questions



What à Why & How Questions

* Two Type of Questions
(Explain vs. Explore)



Exercise #1

”The Best / Worst Experience at the Last Week”
*explain vs. explore questions*



Powerful Questions ?



Use Post-it Analysis
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